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ALACRITY 

The Newsletter of the Johns Hopkins 

ALACRITY Center for Health 

and Longevity in Mental Illness 

 

In this issue: 

Introducing the ALACRITY Center 

Research Spotlight 

The Johns Hopkins ALACRITY Center for 

Health and Longevity in Mental 

Illness, founded August 15, 2018, is funded 

through the National Institute of Mental Health 

(NIMH) Advanced Laboratories for 

Accelerating the Reach and Impact of 

Treatments for Youth and Adults with Mental 

Illness (ALACRITY) Program. The Johns 

Hopkins ALACRITY Center is focused on 

improving physical health and reducing 

premature mortality among people with 
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ALACRITY Team Profile 

Recent Center Publications 

Events 

 

We look forward to collaborating with 

you in the ALACRITY Center's work. For 

more information, see our website or 

contact us at alacritycenter@jhmi.edu. 

serious mental illness. People with serious 

mental illness die an average of 10-20 years 

earlier than the overall population, primarily 

due to cardiovascular disease. Through 

transdisciplinary research, training, and 

community partnerships, the Johns Hopkins 

ALACRITY Center aims to support the 

nationwide spread of effective interventions to 

improve the physical health conditions that 

contribute to early death among people with 

serious mental illness. 

 
The ALACRITY Center’s research projects 

focus on developing and testing innovative 

strategies to scale up evidenced-based 

interventions to address all cardiovascular 

disease risk behaviors and risk factors in 

people with serious mental illness. 

 

 

Research Spotlight 

 
Care Coordination and Population Health Management in Behavioral Health Homes 

 
Community mental health programs across the U.S. are increasingly implementing  

“Behavioral Health Homes,” or programs where specialty mental health programs coordinate 

and/or deliver physical health care services. In a recent study of Maryland’s Medicaid 

behavioral health home program, created through the Affordable Care Act health home waiver 

in 2013, ALACRITY Center investigators identified care coordination and population health 

management strategies and challenges reported by the leaders and front-line implementers of 

behavioral health homes for people with serious mental illness. 

 
The ALACRITY Center researchers interviewed and surveyed over 70 leaders and surveyed 

more than 600 front-line providers from 46 of Maryland’s 48 behavioral health home 

programs. Care coordination and population health management strategies varied across 

behavioral health home sites, and leaders and staff reported that they lacked training in or 

protocols for how to perform effective care coordination and population health management. 

Lack of functional health IT, high staff-to-consumer ratio, and staff recruitment and turnover 

were identified as barriers to both care coordination and population health management in the 

behavioral health home setting. This was the first study to examine strategies for and 

challenges in implementing care coordination and population health management in  

behavioral health homes. Results suggest that behavioral health home implementation may 

https://www.hopkinsalacritycenter.com/
mailto:alacritycenter@jhmi.edu
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be improved through health IT capacity building, additional staffing, and training and tools 

– such as standard protocols and electronic decision supports – for conducting evidence- 

based care coordination and population health management. 

 
The study, which was published in the January 2019 edition of Medical Care, was led by Gail 

Daumit, with co-authors Elizabeth Stone, Alene Kennedy-Hendricks, Seema Choksy, Jill 

Marstellar, and Beth McGinty. (Daumit GL, Stone EM, Kennedy-Hendricks A, Choksy S, 

Marsteller J, McGinty EE (2019). Care Coordination and Population Health Management 

Strategies and Challenges in a Behavioral Health Home Model. Medical Care, 57 (1), 79-84.) 

 
 
 

Meet ALACRITY Center Director, Gail Daumit 

 
Gail is a Maryland native who grew up in the suburbs of Washington, DC. After attending 

college at the University of Pennsylvania and medical school at Emory University, Gail 

completed internal medicine primary care residency at Massachusetts General Hospital and 

came back to Maryland, participating in the Robert Wood Johnson Clinical Scholars Program 

and General Internal Medicine fellowship before joining the faculty at Johns Hopkins. 

 
Gail’s work is devoted to improving cardiovascular health and decreasing premature mortality 

for persons with serious mental illnesses. She started her research by conducting 

observational studies of medical comorbidities in persons with serious mental illness and   

then, with the support of a multidisciplinary team, moved to developing and testing 

interventions to improve physical health in mental health consumers. The ACHIEVE study was 

the first long-term clinical trial to demonstrate that a behavioral weight loss intervention was 

successful in persons with serious mental illness. Gail and her team recently completed a 

NHLBI-funded trial testing a comprehensive cardiovascular risk reduction intervention in 

community mental health programs. She is currently leading two NIMH-funded clinical trials: a 

comprehensive smoking cessation, weight management and physical fitness intervention trial 

for adults with serious mental illness, and a healthy lifestyle weight management study for 

youth with mental illness. 

 
Through her work with interventions to improve physical health in community mental health 

settings, Gail realized that effective interventions alone would not be enough, and that 

understanding how best to scale-up interventions is needed to have the most reach and 

impact for people with serious mental illness. To this end, Gail participated in the NIMH 

Implementation Research Institute (IRI) to learn implementation science methods, which play 

a core role in the ALACRITY Center’s work. 

 
Gail has also held impactful national and international roles in mental health services. She 

served as study section chair for NIMH’s Mental Health Services Review Committee. She also 

participated in the World Health Organization Guideline Development Group for Guidelines on 

Management of Physical Health Conditions in Adults with Severe Mental Disorders. 

 
Gail very much values working with trainees and received the David M Levine Excellence in  

https://www.ncbi.nlm.nih.gov/pubmed/30439791
https://www.ncbi.nlm.nih.gov/pubmed/30439791
https://www.ncbi.nlm.nih.gov/pubmed/30439791
https://www.who.int/mental_health/evidence/guidelines_physical_health_and_severe_mental_disorders/en/
https://www.who.int/mental_health/evidence/guidelines_physical_health_and_severe_mental_disorders/en/
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Mentoring Award from the Johns Hopkins Department of Medicine. She looks forward to 

mentoring as an important part of the ALACRITY Center. Gail is very thankful for the 

multidisciplinary team and stakeholders in the ALACRITY Center and is excited to continue 

this collaborative work as the Center launches. 

 
 
 

Recent Center Publications 

 
Here are recent published manuscripts from Center trainees and faculty 

 

Effects of a behavioral weight loss intervention in people with serious 

mental illness: Subgroup analyses from the ACHIEVE trial (Alexander et 

al., Obes Res Clin Pract 2019) 

 

Effect of a behavioral weight loss intervention among people with serious 

mental illness and diabetes (Tseng et al., Diabetes Care, 2019) 

 

Need for cardiovascular risk reduction in persons with serious mental illness: Design of a 

comprehensive intervention. (Dalcin et al., Frontiers in Psychiatry 2018) 

 

Bringing an effective behavioral weight loss intervention for people with serious mental illness 

to scale (McGinty et al., Frontiers in Psychiatry, 2018) 

 
 
 
 
 

 
Events 

 

A Research in Progress meeting was 

held on March 20th. Elizabeth Stone 

presented on a qualitative research 

study “Cancer Screening in Individuals 

with Serious Mental Illness”, and Gail 

Daumit presented "Comprehensive 

Cardiovascular Risk Reduction Trial in 

Persons with Serious Mental Illness." 

Research in Progress meetings are held 

every other month. 

Please join us at our next RIP 

 
 
 
 
 
 
 
 
 

Members of the ALACRITY Center’s 

Stakeholder Advisory Board 

 
In November, over 35 stakeholders 

representing consumers, mental health 

https://www.ncbi.nlm.nih.gov/pubmed/30852244
https://www.ncbi.nlm.nih.gov/pubmed/30852244
https://www.ncbi.nlm.nih.gov/pubmed/30852244
https://www.ncbi.nlm.nih.gov/pubmed/30765433
https://www.ncbi.nlm.nih.gov/pubmed/30765433
https://www.ncbi.nlm.nih.gov/pubmed/30765433
https://www.ncbi.nlm.nih.gov/pubmed/30765433
https://www.ncbi.nlm.nih.gov/pubmed/30765433
https://www.ncbi.nlm.nih.gov/pubmed/30765433
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6256009/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6256009/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6256009/
https://www.ncbi.nlm.nih.gov/pubmed/30515109
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meeting Wednesday 5/22, 3-4pm 

(location TBD). 

 

The ALACRITY Center is co- 

sponsoring these upcoming seminars 

with the Department of Mental Health 

and the Center for Mental Health and 

Addiction Policy Research: 

"Systems Science and 

Transportation Models in Public 

Health and Their Potential Utility in 

Studies of Mental Health." Takera 

Igusa, PhD, and Lauren Gardner, 

PhD. April 10th, 12:15-1:00pm, 624 

N Broadway Hampton  House 

B14B. 

"Planning for Suicide Prevention in 

Refugee Contexts: A Community- 

based System Dynamics Modeling 

Approach." Shoshanna Fine, MPH. 

April 24th, 12:15-1:00pm, 624 N 

Broadway Hampton House B14B. 

 
We will hold a Stakeholder Advisory 

Board meeting in early Fall, 2019. Stay 

tuned! 

providers, researchers, advocates, and 

community mental health centers 

gathered to participate in an ALACRITY 

Center Stakeholder Advisory Board 

meeting. 

 
We worked to refine the Center's mission 

and broke out into small groups to 

discuss directions for the Center 

including future topics for research and 

training. 

 
Involvement and feedback from the 

Stakeholder Advisory Board is vital to 

operations of the ALACRITY Center and 

the impact the Center will be able to 

achieve, and we look forward to 

continuing our work with the group. 

 

 

Follow us on 

twitter @HopkinsALACRITY 
for the latest news, events, 

and opportunities. 
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Our mailing address is: 

2024 E Monument St, Baltimore, MD 21205
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