
Portions of this self-assessment tool are adapted from the Turning Point Collaborative Leadership assessment exercises 
(www.collaborativeleadership.org) and the MCH Leadership Competencies (http://leadership.mchtraining.net). 

Managing Conflict Effectively Self-Assessment Tool  

What are some common situations in which you experience conflict at work?  Please list one to three 
conflicts or disagreements that have or had a significant effect on your job performance or satisfaction. 
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