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Recognizing that God creates all persons for good, the Franciscan Youth Center exists to
provide opportunities for youth to develop their potential for good.
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MISSION
The Franciscan Youth Center provides a safe environment where relationships of trust

can be developed. Experiences are provided for youth to seize opportunities to develop -
the skills needed to become productive and responsible citizens,

GOALS : ' :

* To help children develop trusting relationships

To build self-confidence in youth

To encourage youth leadership N
To foster in youth a sense of respect, dignity and worth, both of themselves and of
others ‘

To provide a systematic exposure to life opportunities

To develop basic life skills for youth with the greatest need

To build a “bridge” from the Center to the community

To reduce juvenile delinquency in the Barclay-Midway community

ORGANIZATIONAL HISTORY

' The Franciscan Sisters of Baltimore started the Franciscan Youth Center in 1985, using
the former convent of St. Ann’s Church on Greenmount Avenue in East Baltimore. The
Franciscan Youth Center fulfilled an expressed need for a safe haven for neighborhood
children in the after school and evening hours. Over the last eighteen years, the Center
has grown to serve as many as 250 children during the school year, with an average of 50

. children using the Center on any given day. Fifty children are also served by the Center’s

six-week summer camp program.

* Throughout the Center’s history, the Franciscan Sisters of Baltimore have been a
continual source of support and direction for the Youth Center. In addition to providing
the services of two of their sisters, one who served as director for 12 years, the Sisters

‘have also been a major funding source. In August 2001, the Franciscan Sisters of
Baltimore merged with the Sisters of St. Francis of Assisi in Milwaukee, Wisconsin and
the FYC became a part of nine corporate ministries of the Sisters of St. Francis of Assisi,
Since that time, the FYC continues to enjoy sponsorship by the Sisters, but no longer has
financial or staff support because of diminished resources and the needs of their other
corporate ministries. The Board of the FY C hired professional staff for the Center and
has embarked on a fundraising campaign to fully fund the expanding programs of the

- center. . : : :
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ROLE OF THE YOUTH CENTER IN THE LIVES OF THE NEIGHBORHOOD YOUTH

CHALLENGES FACED BY THE YOUTH
Children growing up in the neighborhood served by the Franciscan Youth Center are

considered “at risk ” They generally live near or below the poverty level, often in a home

Within a year or two after the Center opened in 1985, crack cocaine began appearing on
Greenmount Avenye. Virtually every child living in the neighborhood has been directly
or indirectly involved in, or the victim of drug-related or other, often violent, crime,
* Children are, unsafe on the streets, even in front of their own homes.

experience in a supervisory structure. It introduces the concept of
accountability, since leaders can be suspended or “fired” if they are not
meeting expectations, This program gjves youth leaders a sense of
“ownership” of the Center, -

* THE RECREATION PROGRAM provides_oppoftunities for children to
interact in a supervised but relaxed environment. Peer-mediated conflict
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resolution techniques are implemented and youth participate in leadership.
A healthy snack is provided every day. Children have the opportunity to

-enjoy common highlights of childhood —~ (e.g. outings and trips, basketball,
outdoor sports, tennis, golf, movies, birthday parties, and games).

THE ACADEMIC SUPPORT AND SCHOLARSHIP PROGRAM
includes special set-aside times for tutoring and homework assistance for all
ages, a reading group for elementary age children, and opportunities to
conduct research using the Center’s computers and library. The Youth
Center provides support, both directional and financial (if applicable), for
students who have the motivation to pursue private school and/or post
secondary school options. ‘

(Youth have been financially assisted to attend St. Frances Academy,
Mother Seton Academy, Saint Ignatius Loyola Academy, St. James and
John, Georgetown Prep, George-town University, Salisbury State College,
Virginia State Technological Institute, Mary Baldwin College, Bradley
Academy, and Baltimore Community College.) ,

- THE OUTREACH PROGRAM a significant number of the children who
attend our program struggle with problems that if unattended by a
responsible adult, cause intense suffering and can result in permanent loss
of the child to poverty, drugs, crime and prostitution, In some cases the

‘immediate cause of such problems is the final dissolution of the child’s
family. The Center provides significant interventions with children and
their families that strengthen the family bond and supports the short-term
family needs in a way that helps all family members to maintain their self-
respect and dignity. This part of the program also encourages youth to give
back to and improve their community - (e. g providing Christmas gifts to
children of the neighborhood, participating in community beautification,

* providing help with proms, school fees, dental and medical care.)

SUMMER CAMP over the course of a six-week period in the summer.
Children have, at no cost, two nutritious meals a day, and structured -
activities such as swimming, cooking, reading, arts and crafts, and sewing.
Empbhasis is placed on physical fitness and maintaining the friendships and
role models developed at the Youth Center during the school year.
Excursions to state parks, baseball games, environmental centers, historical
landmarks, the Science Center, the Aquarium and other attractions highlight
the experience for the children. In addition to the regular summer camp,
many children also take part in a special basketball-intensive camp.
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¢ THE CHILD ADVOCACY PROGRAM is available for children who
demonstrate a particular need for an additional adult liaison in various
school situations with an emphasis on making school a positive experience.

them. We help students prepare for, and then take pictures at, important
school events. Transportation is often provided to these events for family

members.

As a special motivational incentive, the Youth Center under its former
leadership developed: a tradition of taking students who earn a high school
diploma on a special trip that they plan together. Past trips have included a
cross-country expedition to California, a Broadway show in New York and
an excursion to Disney World, A vacation like this, otherwise unaffordable,
is both enjoyable and educational, exposing the youth to new parts of the
country and expanding their horizons. It also is 2 source of motivation for
younger students who are at a more vulnerable stage of development,

[programming and space. The Board of Trustees has recently reviewed the needs of
the youth and the programs offered by the Youth Center. Asa result of this review,
new program directions have been prioritized to better meet the multi-faceted needs
of the children. These include a “Healthy Minds” program that will involve
counseling professionals. The “Career and Life Planning” program will provide youth
with important adult guidance in developing the skills they will need to build
successful futures. This also includes providing students with business leadership,
sales and marketing and management skills to create their own entrepreneurial
businesses. These program initiatives will require additional funding and will greatly
benefit from a larger better- juipped facility.

Another area of grave concern to the Board of the Center is the re-location of the
Center into a larger more appropriate facility within the general neighborhood. - We
are faced with the very painful reality of turning children away from the Center
because of our inability to safely and adequately serve all the children who wish to
_ benefit from the Center’s programs. The parish of St. Ann’s, which owns the
building in which the Center is located, has plans to sell the building, probably in the
year 2004. Once again, we are challenged to develop the resources that are needed to
provide the youth of one of the highest crime and drug areas of the city an
opportunity for a better, more secure and productive life. .
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dressed in a three-piece suit. Sr. Claire, the former Director saig “I’ll never forget seeing
him like that]” she remembers. He went on to graduate from high school, consistently
coming to the Youth Center during that time,
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Adult Advice and Guidance During Difficult Times
Shauna’s mother died of an overdose when she was nine years old. Her father, 3
convicted murderer, is in Jail for life. She was left in the care of her grandmother, who is
addicted to drugs, Her uncle worked at the Youth Center, and so Shauna had always
wanted to come. A very talented child, Shauna was bright, artistic, and athletically gifteq,
At the Youth Center she was able to develop all these gifis. But sheis g very “hard”
person, and was constantly getting into fights. She was thrown out of Dunbar high
school for fighting, and came to Sr. Claire for help. She wanted to get into a Catholjc
high school, she said, because there she was convinced that people would not pick fights
with her. She was right. With Sr. Claire’s help, she got into St Frances Academy, scored
1300 on her PSAT, and was inundated with colleges wanting her to apply. She and Sr.
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graduated four years later. He was immediately employed as an Int
is currently operating in a successfiy] business in the Washington DC areg.
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