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Project PLASE, Inc. addresses homelessness by providing transitional
housing, permanent housing, and supportive services to homeless
adults. We serve the most vulnerable and underserved, including
persons with mental illness, HIV/AIDS, addiction, developmental
disabilities, and ex-offenders, etc. We treat, restore and rehabilitate the
whole person. We empower each individual to function at the highest

level possible.

To eliminate homelessness.

PLASE’s work includes direct work with homeless men and women in
an attempt to first meet their basic needs, then to help them move to a
permanent living situation and to assist them to live as independently
and self-sufficiently as is possible. We provide a full-spectrum of wrap-
around services to assist the men and women to overcome the barriers
that brought them to Project PLASE.
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Charles Brown

A sound heart is not shut up with in itself.
But open to other people’s
Heart
I find good people good,
And I find bad people good
If I am good enough;

I trust the words of honest people;
I feel the heart-beats of other
Above my own
If T am enough of a man
With a real understanding
Of life

And a real beginnings
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Gloria McBride

Love is a tear drop from my baby’s eye
Knowing I’ll be back soon
_Love is when I say good- bye
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Love is ? 1n§§l‘ puttlng a band-aid on his boo-boo

eals the pain

“Love is all'thé unconditional love
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A MESSAGE from the President and the Executive Director

“...We say home is where we live as if we cannot live
without one. Having an abode is what enables us to abide —
to bear the difficulties and sufferings of life, to tolerate and
endure and restore ourselves to the world. Lacking a home...
We lack, finally, the identity that comes with bhaving an
address, which in some deep way serves to register formally
our presence on earth.”

~ NATALIE ON THE STREET
by Ann Nietzke

Dear Friend,

Project PLASE marked its 33rd year of service to homeless citizens and their
families. We continue to be inspired by our courageous residents who
persevere and overcome the effects of years of poverty and neglect, even
trauma, abuse, and serious health concerns. We are grateful to our residents
who open their hearts and lives and struggles to us, allowing us to walk along
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with them for a while, sharing our knowledge, resources and love as persons
share their dreams and desires, strengths and struggles. Together.

We reaffirm hope and make possibility a reality. One hundred and thirty-one
additional persons moved out of homelessness this year and into permanent
housing, where they continue to grow their abilities. This is in addition to the
180 clients we previously supported who are already living in a community-
based, permanent residential situation with 90 family members.

Please let the work, wisdom and spirit of our talented residents also inspire
you. This report shows their beautiful faces and their talent through their
poetry. They share through their lives and their words. They are the heart of
PLASE. We know you will fall in love with them also.

Peace to you,

/%VVLA/WW

Dr. Gregory Branch
President
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Ms. Mary C. Slicher
Executive Director
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Arthur Bannerman

I’m a new creature
I’m in Christ
I’m a new seed
That Christ has lived in me
Now I live through Christ
That strengthens me.



VOLUNTEERS

Project PLASE was fortunate to have the invaluable service of over 100
independent, community volunteers in FY 2007. Our volunteers’ time
commitments ranged from spending one day of community service in groups
to continuous part-time service as individuals over weeks or months. Their
duties included administrative assistance in our offices, and clean up and
painting of our facilities. We cannot overstate the value of their direct service
to our clients from cooking meals to providing much-needed companionship.
These volunteers frequently step out of their social comfort zone acknowledging
the worth and dignity of all human beings.

In addition to the independent, community volunteers, Project PLASE is also
grateful for the services of dedicated, year-long volunteers through various
service programs such as Lutheran Volunteer Service, Brethren Volunteer
Corps, Mennonite Volunteers, Ignatian Volunteers and Volunteer Maryland.
These volunteers provided 12,000 hours of service. Additionally, our 50
nursing and social work/human services student interns from Johns Hopkins
University and Coppin State University provided another 10,940 hours of
service throughout the year.
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“It is one of the most beautiful compensations of life,
that no man can sincerely try to belp another without

belping himself.”

~ RALPH WALDO EMERSON

Key Staff
Mary C. Slicher
Executive Director

Tobi Morris
Director of Communications

d Devel t
Kathi McGaha ana Developmen

Director of Programs Michael LaBua

; Director of Housing
Bonita Rohr

Director of Diana Hood, Troy Randall, Trevor Smith

Transitional Housing Transitional Housing Managers
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Joan Hewlin

Deep inside I have this hole
all my life.
I have tried to feel whole.

Deep inside I have this ache
but I only feel it
when T am awake

-
Deep inside I have this pain
Always feels like

I am insane

Deep inside I feel so odd
Please please help me
my sweet sweet God.
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PROGRAM HIGHLIGHTS

The total number of clients served by Project PLASE during FY *07: 484 » Resident Advisory Committee

The following supportive services are offered at each program:  Active connection to permanent housing, including the Project PLASE

Shelter Plus Care Program and Single Room Occupancy Program located

e Medical Assessments by a Staff Nurse on the premises of Project PLASE

* Case Management by either an Advocacy Counselor or member of o Outreach Counselors for continued support once permanent housing is
the HIV Outreach Team—staff at this level have no more than five obtained to prevent any recurring homelessness and help the person to
individuals on their caseload function at the highest level possible

e Peer Support from former residents
 Socialization Activities (Writing Group, Art Group, GED Tutoring)

« Enriched Life Skills Groups SUPPORTIVE SERVICE PROGRAMS

o Addictions Assessments, Counseling, Contracts, Relapse Prevention AN Cirimezen T S el izaon Al
) Intensive Case Management House Meetings
* Intensive Case Management as needed Addictions Assessments Enriched Life Skills Groups
¢ Psycho-social Services Nursing Services Mental Health Services
e Mental Health Support, Assessment and Services by a Licensed Clinical Outreach Program

Social Worker
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Meroim

Charlene Reveley

Heroin was once the king of my life
He took over and abused me a lot
Abused me so much
that my husband thought
he was loved not
Oh!

Just to see that cute little powder
cooked up in the pan
made me think

I was the Queen of Zion
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TRANSITIONAL HOUSING

The mission of the transitional housing program is to house and serve
homeless citizens who have special needs (namely AIDS/HIV, mental
health/psychiatric needs, chemical dependencies, developmental disabilities,

During FY 07, Project PLASE’s Transitional Housing Program had
an occupancy rate of 97%.

etc.), in a temporary housing situation with 24 hour supported supervision, TOTAL RESIDENTS: 256 BREAKDOWN BY RACE:
case management and counseling. Our focus is on helping the individual Female: 102 African-American: 212
Male: 154 Caucasian: 36

function at the highest level. Sixty-two (62) persons are housed and assisted

S . . . Native American: 2
at any point in time. Two hundred and fifty-six (256) persons were assisted Asian: 1
over the fiscal year 2007. ol

The following concrete services are provided at Project PLASE Transitional 51% of the clients who left the Project PLASE Transitional Housing
Housing Facilities: facilities moved into permanent housing.

62% of the clients reported having a history of incarceration, yet only

 Transitional housing. . .
1% returned to jail upon disposition.

o Three meals a day, seven days a week for every resident. Special provisions

, g .. . 56% of the clients we served were HIV/AIDS defined.
will be made for people on special diets or nutritional restrictions.

79% of the clients who entered Project PLASE had some level of

e Linens (top and bottom sheet, blanket, towels and washcloth) will be
substance abuse.

provided by PLASE for each person. A supply of soap, shaving items, ) )
64% of the clients had some level of mental illness.

toothpaste, feminine hygiene items, and shampoo will be kept for all in

need. Good hygiene will be reinforced and encouraged. 52% of the clients had a dual diagnosis (substance abuse and mental illness).

35% of the clients had a triple diagnosis (substance abuse, mental illness,

e Each resident will be assigned a counselor at PLASE’s housing facilities
and HIV/AIDS).

for assistance and support. At a minimum, they will meet once a week.
16% of the clients were veterans.

» Active case-management is given to assist the individual to meet his/her

needs, move beyond the crisis situation, and avail him/herself of all .. . - .
Transitional Housing Facility Locations

139 E. North Avenue 2031 St. Paul Street
201 E. North Avenue 1814 Maryland Avenue
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Sit Afere &lone

Waverly Luckett

I sit here all alone

Thinking about my baby Joan

I sit here all alone
with my hands over my n

thinking about my b

Today as I say

I’ll see four myself

It is alright forevermore

Love
Lucky Lucky




PERMANENT HOUSING PROGRAM

Under PLASE’s permanent housing program in FY 2007 we served the needs
of 228 persons in long-term and permanent housing. The services included
case management, housing subsidy, socialization, daily living skills and
support to assure homelessness did not reoccur with active attention to
individuals’ health needs.

The following services are part of the permanent housing program:

Counseling and Case Managers

Outreach counselors follow PLASE clients as they move into community-
based, long-term living situations. They provide support for more than 200
individuals each year to live as independently and fully as possible.

PLASE Apartments (Calverton Road)

Under the HUD 202 Program, PLASE operates four project-based Section 8
apartments as permanent housing for eight persons who can live independently,
allowing those with low or even no income to live there. Persons serviced by
the Transitional Housing Facilities are considered for occupation of these
units, as available.

Single Room Occupancy (1814 Maryland Avenue)

Additionally, we opened a ten unit Single Room Occupancy Program, funded
by HUD, to expand our permanent housing capability. The SRO units
provide a comfortable move from a transitional housing facility to permanent
housing for ten individuals. While each resident has their own bedroom unit,
they have full access to and use of a common area designed to fulfill their
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independent living needs. The SRO units are Section 8 project-based, which
stays with the unit, not the resident.

Shelter Plus Care Program

Project PLASE operates as a sponsor for over 100 Shelter Plus Care units
which marry Case Management and Rental Subsidy in that, as a condition of
one, the client must participate in the other. This combination creates a
system in which the client is able to be independent of a housing facility and
free to be a productive member of society, yet supported enough to prevent
relapse into homelessness. Additionally, because Shelter Plus Care has a
term of up to five years, the client is encouraged and assisted in making
preparations for a more independent living situation (Section 8, HOPWA,
market-rate housing, etc.).

During FY 07, Project PLASE’s Permanent Housing Program served
228 residents.

TOTAL BY GENDER: BREAKDOWN BY RACE:
Female: 109 African-American: 192
Male: 119 Caucasian: 33

Native American: 1
Other: 2

e 42% of the clients in permanent housing were AIDS/HIV defined.
e 79% of the clients had histories of substance abuse.

e 71% of the clients had histories of mental illness.
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MY
Elenora Robinson/T

When I first found out that I had HIV,
I was very angry and upset.
I went to the hospital for '\@b?":eé-lth
and ended up with something I knew nothing about.

Sometimes I wanted to give up on everything.
But I stopped thinking that way
and started praying
and asking God,
why?

I knew I was still young and I didn’t want to die.

I knew I had alot to learn if I wanted to live.

So now I have my good days and bad,
but I thank God for keeping me here this long.
All T can do is pray and try to keep myself healthy
each and every day.

The pain T once had
is no longer there
and I feel that
I am

blessed.

Prayer is the key to peace of mind.




PROJECT PLASE FINANCIALS
STATEMENT OF FINANCIAL POSITION SUMMARIZED AT JUNE 30

FY 2007 FY2006
ASSETS
Current Assets 1,118,478 965,053
Restricted Deposits 9,213 9,245
Net Property and Equipment 1,888,936 1,962,254
Total Assets 3,016,627 2,936,552
LIABILITIES AND NET ASSETS
Current Liabilities 288,787 236,370
Long Term Liabilities 357,382 373,481
Net Assets 2,370,458 2,326,701
Total Liabilities and Net Assets 3,016,627 2,936,552

Project PLASE, Inc. is a 501©(3) not-for-profit organization, contributions to which are tax-
deductible in accordance with the law. A copy of our latest financial statement is available
upon request by contacting Project PLASE at 1814 Maryland Avenue, Baltimore, MD 21201.
Documents and information submitted to the State of Maryland Charitable Solicitations Act are
available from the Office of the Secretary of State, State House, Annapolis, MD 21401 for the cost
of copying and postage.

Project PLASE is registered in the State of Maryland as a charitable organization. This registration in
no way serves as an endorsement of Project PLASE by the State.
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STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

SUMMARIZED

CHANGES IN UNRESTRICTED
NET ASSETS

Public Support and Revenue

Net Assets Released from Restrictions

Total Unrestricted Public Support
and Revenue

EXPENSES

Total Program Services

General and Administrative

Fundraising

Total Unrestricted Expenses

(Increase) Decrease in Unrestricted Net Assets

CHANGES IN TEMPORARILY
RESTRICTED NET ASSETS

Grant support

Net Assets Released from Restrictions

Increase (Decrease) in Temporarily
Restricted Net Assets

INCREASE (DECREASE) IN NET ASSETS
Net Assets at beginning of Year
Net Assets at End of Year

FY 2007

3,516,166
15,000

3,531,166

3,132,806
285,966
90,637
3,509,409
21,757

37,000
(15,000)

22,000

43,757
2,326,701
2,370,458

FY2006

3,288,760
62,500

3,531,260

3,082,663
232,250
104,290

3,419,203
(67,943)

15,000
(62,500)

(47,500)

(115,443)
2,442,144
2,326,701
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Take He

Albert Eugene Foote, Jr.

Lord take me and show me the way
And prepare me for another day

Because you’re always the one I need

That’s why every time I turn around, I always like to read

You know that book is so good

Everything in there, I knew he could

Taking away the bad and restoring with the good
Just like T always knew He would
It ain’t nothing God can’t do

Before you can turn around, He had made you brand new

Though now I know that is the way to go

Because any other way
No No No
I have to say I pray
Tomorrow will be a better day
You know I have another thought
I pray that God touches everybody’s heart
In Jesus’ name I pray

Because you said it would be another day




Project PLASE is grateful to the many individuals, businesses, foundations, and organizations who made contributions between July 1, 2006 and June 30, 2007.

OUR GENEROUS DONORS

Sabuur Abdul-Kareem
Gayle and Craig Adams
Constance and Edward Ahlquist
Sandra P. Alark

Debi Allen

Anthony Allen, IV

Rhonda C. Anderson
Anonymous

Julia A. Arakelian
Millicent Aymold

John M. Backer

Douglas Bahr

Helen and Richard Bateman
Angelina Battaglia

Howell S. Baum

Robin Jones Baylor

Mr. and Mrs. Michael Beer
Ellen C. Bentley

Paul Beyer

Lois K. Bias

Mamie Blackledge

Mildred Blount

Helen P. Bopp

Natalie Boston

Lemmie Brady, Jr.

Gregory Branch M.D., MBA, CPE

Leatrice J. Brantley
Menasha Brodie

Donna Lynne Brown

June Brown

Jennifer Bryant

Frederick G. Buettner

Ed Bunker

Margaret and Harold Burns
Harold H. Burns, Jr.
Celeste Butler

John C. Cannella
Elizabeth Caret
Lawrence K. Chadman
Harris Chaiklin
Robin G. Chester
Nancy Clark

Ronald Clark
Geraldine Coates
Ann Coburn

Enrique E. Codas
Joseph Coffey
Justean L. Coles

G. Brian Comes
Donna Coneely

Jean Coneely

Henry Cook III

Billie L. Cooper
Frank Cooper
Rowena Corrigan
Martha E. Coulter
Jane Coyle

Barbara Crain
Dorothy M. Critcher
Patricia and Shawn Cunningham
Gislin Dagnelie, M.D.
Ronald Dapkunas

A. Brantley Davis
Tiny Davis

Chad De Young
Joyce M. Debnam
Kristin DeHoff
Cynthia L. Demarest
Terry J. Derwinis
Richard N. DeVilbiss
Carlo C. Diclemente
Kathleen L. Dinoto
Gilda A. Dorsey

G. W. Dowdell

Mary Jane Dwyer
Bridgette G. Eaton

David M. Eberhardt

Zara Eden

Agnes Edwards

Roslyn Y. Eubanks

Nina Everett

Barbara and John Featherstone
Susannah and Ricardo Feldman
Martin Fenwick

Teresa A. Fenwick

Rosie and Oscar Ferguson
Giuseppe Fina

Patricia Ford

F. Bruce Formhals
Virginia Franklin

Chuck Frascati

Donna Lee and Richard W. Frisch
Carole and John Galinas
James B. Gardner, Jr.
Patricia Garner

Wayne E. Garner

Lois George

Nathan Gerber

Diane M. Gervasio

John B. Gillett

Laverne Y. Gilmore
Margaret Gist

Nancy R. Goldblatt
Robert Goren

Ronna F. Gotthainer

Lisa Grav

Bert Green

Willie Green Jr.

George S. Gurley, D.D.S.
Dorothy Louise Hagy

Jamal H. Hailey

Arlene M. Hall

Marvin L. and Artrell Hall
Karen B. and Carl J. Haller
Cheryl Ann Hamlin

Mary Hammond

Susan Hammond

Rev. Alban Harmon

Laura J. Harris

Carol and David Harrison
Brent A. Hartley

Virginia M. Hartley
Darrell A. Hazard

Angelo G. Hernandez
Melanie Herrera

Charles Hilberg

Gloria T. Hill

John Hinzmann

Steven Hoffman

Amy E. Hoffses

Edison Holder

David C. Holland

Diana R. Hood

Mary and Leroy Hook
David G. Hoovler

Karen Hosler

Samuel S. Hsu

Bonnie R. Hurwitz
Kathleen and Reed Hutner
Dave Insley

Marjean C. Irwin

Felicia Jackson

Arnold Jacobs

Geraldine James

Mary Ellen Jernigan
Angela and James M. Johnson
Annie Johnson



E. Sharon Jones

Elyn G. and Harvey E. Jones
Tammy M. Jones

Jaibal N. and Kalindi J. Joshi
Suzanne Jung

David Kandel

Mary Lou and Roi Kasten
Diane Kelly

Lisa Kelly

Terrence S. Kenny

Jeanne C. Keruly

Jacqueline Kess-Gardner
Helen Kiefert

Mary L. Kilbourne
Theodore Klein

Jean P. and Lewis Klotzbach
Dorothy Knight

Shirley V. Knotts

Jane E Knowles

Sylvia and Richard Kondner
Indira Kotval

Betsy L. Krieger

Beverly C. Lambe

Patricia Landis

Patricia Lanoue

Ann R. Laprade

Mary Ann and Francis R. Laws

Elaine B. and Marc E. Limansky

Alexandra C. Lindemon
Mary and George Liningham
Patricia A. Lough

Joanna Lowell

Rosa and James Lubitz
Doris J. Lyles

Robert Macmeekin

Audrey Maggio

Anne and John Martin
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Dorris and Ken Mc Elroy
Thomas R. McCarthy

H. Berton McCauley
Deborah E. McClary
Jeffrey McCormack
Kathleen A. McCubbin
O’Neil McDaniels

James P. McDonagh
Lynn McDonald

Colleen E and Wayne G. McDowell

Dareen and Frank McGloin
William E. McIntyre
Valerie FE. McKeiver

Neil McLaughlin

David P. McMaster

Gina S. Merritt

Carolyn and Donald Miles
Linda Miles

Janice and Carl Miller
Donald R. Monahan

Julia Montgomery

Muriel Morgan

Pamela D. Morgan

Karen Morley

Tobi L. Morris

Ann George Morton
Brecter Morton

Elizabeth and Peter Moser
Pear] Moulton

Taran Murphy

Valerie Murray

Joanne Nathans

Gina D. Negri

John Netzel

Kevin L. Newton
Marshall Nicho

Joseph Nkodo, DBA

Nina Noble

Patricia and Craig O’Brien
Juanita and George Ogle
Katherine I. O’Neill

Ida Page

Joe Nathan Page Sr.
Maryann Pastore

Craig and Patricia O’Brien
Betty J. Patterson

Anne S. Perkins

Laverne and Ellwood Perlie
Yvonne M. Perret

Joyce Pertee

David Peter

Margaret Peter

Maurice A. Peter
Kimberly and Charles Phillips
Ruth Phillips

Margaret Plummer
Maureen Plummer-Bailey
David L. Pollitt

Jennnie E. Porter

Ava M. Powell

Gregory Powell

Barbara E. Prettyman
Cynthia L. Pridgen
Carolyn Purcell

Herman Pusin

Adelaide C. Rackermann
Troy D. Randall

Brenda Rann

Phyllis Reese

Asako and William Reth
Sue Ann Ricciardi

Sylvia and Andrew Richwien
Richard C. Riley

Robert Riley

Ernie Ritchie
Felicia and Ronald Rivers

Dorothy L. and Stanley L. Rodbell

Mildred Rosen

Merrily D. Rowe

Sharon and Aaron Rowell
Andrea J. Ruff

Beverly Rupel

Mary and John Russell
Rosland M. Russell
Willie Saffore

Kathie and Neil Schaefer
James Schaeffer

Helen Scheel

Diane Schlipp

Bonnie J. Schneider
Catherine R. Schreiner
April V. Seitz

Scott Shane

David Shapiro

David B. Shapiro

Lois A. Sheppard

Nancy Ann Sias
Madelyn Siegel

Debbie Simon

Kevin Singleton

Patricia Skarupa
Lawrence Skoczynski
Ernestine Slaughter

Alva Slicher

Mary C. Slicher

William Slicher

Audrey E. Smith

Delores Stanton Smith
Mary Jo and Ronald Smith
Nancy and Charles Smith
Sander Smith



Temha H. Smith

Thomas Smith

Valeri J. Smith

Angela Snead

Ed Sommerfeldt

Mary Sommerfeldt
Kathleen and Steve Sorrow
Shirlene Spencer-Gilmore
Michael Star

Steven Robert Stegner
Jason Stevens

Julie Stevenson

Louise Stewart

Jami Stockdale

Lola B. Stokes

Shirley Stokes

Sharon and Aaron Stopak
Ruth and Harry Strauss
Leonard Street Jr.

Cheryl and John Strom
Susan Sunderland

Hilma N. and Robert V. Swensen
Venita and Kenneth Tabron
Margaret Tarleton

Earlene Taylor

Gregory H. Taylor

Patrick G. Tehan

Mr. and Mrs. John Tenerowicz
Erika Teri

John E. Thomas

Nancina Thompson
Dorothea and Mel Thorne
Jerome D. Tillman

Mary Tiralla

Joanne Tufts

Ann Tyminski

Chester M. Tyminski

Kathryn and Charles Underwood
Dhananjay Vaidya

Pierre Vigilance

George Vrany

Linda Wadian

Andrew J. and Ann E. Wagner
Elizabeth Wagner

Gwen Walker

Valerie Walker

Clyde V. Webster

Carolyn and Donald Weglein
A. Weisko

Loren J. Western

Martha E. Wilgis

Charmaine Williams

Lakisha D. Williams
Norman Wilson

Ron Wilson

Ruby Wilson

Betty Wilson-Jones

Scott Wolgamuth

Eartha Wood

Karen Wulff

Kathy Wynn

Flora J. Young

Ruth H. Young

ORGANIZATIONS

Baltimore Community Foundation

Becton Dickinson

Benedictine Sisters of Baltimore

Bunting Management Group

Cavanaugh Financial Group
Charitable Foundation

CFC of Western Maryland

Combined Charity Campaign

Combined Federal Campaign

Eastern Savings Bank

Emdeon

Feinstein Foundation

Fusion Partnerships, Inc.

James Riepe Family Foundation
Kennedy Associates

Marion L. and Henry J. Mott Foundation
Maryland Combined Charity Campaign
McCormick and Company, Inc.

Village Quilters

Saffore Rental Property, LLC

St Mark’s Evangelical Lutheran Church
The Presbytery of Baltimore

Unifield Voices Concert

Verizon Foundation

Whole Foods Market

If we have omitted, misspelled, or listed
your name incorrectly, please accept our

sincere apologies, and contact us

410.837.1400 so that we can correct our

records. Thank you.

BOARD OF DIRECTORS
Gregory Wm. Branch, M.D., MBA, CPE
President

Betty Wilson-Jones, RN, COHN-S/CM
Vice-President

Charles A. Phillips, Jr.
Secretary/Treasurer

Dr. Eloise Bridges
Betty Caret, SPHR
Ruby L. Rice
Mary C. Slicher

PLASE

1814 Maryland Avenue
Baltimore, MD 21201
410.837.1400
410.837.6130 Fax
www.projectplase.org
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