
 

 

The Power of Youth Voices:  
The creation of YLAN  

(Youth, Leadership & Advocacy Network) 

The Youth, Leadership & Advocacy Network 
(YLAN) works with youth and young adults in 

Baltimore City to increase their voice and 
power in decision-making processes. 

Baltimore youth 
hunger for the 
opportunity to 

represent 
themselves, their 

neighborhoods and 
schools that are 

meaningful to their 
growth and 

development. 

Created in 2014, the Youth, Leadership & Advocacy 
Network (YLAN) works with youth and young adults 
in Baltimore City to increase their voice and power in decision-
making processes.  This youth led network is facilitated by the 
Johns Hopkins Center for Adolescent Health and Mayor’s 
Office who provide support and advocacy.    

Youth voices are not always heard and young people aren’t 
always given a place at the table when decisions are being 
made.  This project facilitates youth opportunity, youth 
violence prevention and youth leadership in education 
relevancy in untraditional ways that create community 
conversation and collaboration across the city and across 
schools unlike the silo forums of the past that left out youth 
voice and youth-inspired planning.  This is important because 
Baltimore youth hunger for the opportunity to represent 
themselves, their neighborhoods, and schools that are 
meaningful to their growth and development. They hold 
innovative solutions that address community issues and have 
challenged the City to follow a “Nothing about them, without 
them” way of creating positive change. 
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“Nothing about them, without 
them” 

This network is exploring how major systems can adopt a 
youth leadership and youth voice strategy to work towards 
a shared vision of healthy adolescent development. One 
strength of this network is the partnerships between youth 
leadership organizations and individuals and City Leaders 
within the District School System, Baltimore City Health 
Department, Mayor’s Youth Commission and Baltimore 
City Police Department. 

YLAN is playing a unique role by ensuring youth voices are 
included in public health practice and policy.  Baltimore 
City youth and young adults are delivering and benefitting 
from YLAN activities and/or youth-led policies by creating 
and modeling effective youth leadership, finding 
encouragement in realizing their goals for their city and 
helping disconnected youth find support through YLAN 
activities as part of the Citywide Youth Health and 
Wellness Strategy. 

 

 
“Our goal was to push healing 
for the youth in the City… In 
creating YLAN we were 
fulfilling our promise to 
ourselves, to bring a collective 
unified voice of youth in our 
City. We have been able to get 
the attention of City leadership 
in productive ways and raise a 
sense of urgency and need for 
authentic work around on 
developing youth to lead our 
City. It’s what’s best for us and 
our communities. To lead 
tomorrow, we have to begin 
today to practice and take 
active parts in leading today. 
So we believe, “Nothing about 
us, without us Baltimore”” 
 
- Kelsey Johnson, Baltimore 
Mayor’s Youth Commission 
Chair 
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