
School-Family-Community Partnerships: Demonstration Programs
Many of the following programs were recommended by schools and families in military impacted districts – they may or may not have sufficient evidence to show their effectiveness, often because they are smaller programs designed for the specific needs of the school population. 

Child and Youth Homework Centers and Technology Labs

Child and Youth Homework Centers are part of the Army Child and Youth Services System at every installation. Teachers supervise the centers after school and work closely with School Liaison Officers to keep abreast of local and state “standards of learning”, school homework assignments, ongoing school projects, new curriculum offerings, and classroom projects. Tutoring is generally available and children have ready access to computers. Many military installations also have Youth Technology Labs.  The Labs have Internet connectivity, 5–15 computer stations, a color printer, digital camera and camcorder, and software supporting both educational and recreational programming. Labs enable youth to complete homework after school, acquire workforce preparation skills, view school Web sites, connect with peer sponsors before they relocate, and stay in touch with deployed parents.
Dads Are Doing Something (DADS)

DADS is a national organization that promotes the active presence of men in individual schools as volunteers and supporters. Each school develops and manages its own program. Generally, DADS volunteers provide the following services to students during the regular school day and at special school programs and activities: assist teachers in class and in gathering resources for the classroom; discuss careers, travels, hobbies, and other areas of special knowledge; serve as mentors, tutors, hall monitors, or greeters; serve on school and district-wide committees, etc. To read about a DADS program, implemented in Kentucky, visit: http://www.jefferson.k12.ky.us/Programs/DADS/Dadsbrochure.pdf
School-based clinics

Physicians from Tripler Army Hospital partner with the school support staff to evaluate and treat students in public schools serving Schofield Barracks in Oahu, Hawaii. The school clinics had about 1,000 student contacts in 2005. The program is a partnership between several systems: the Hawaii Department of Education, Tripler Army Medical Center, Schofield Community Mental Health Services, the Army Liaison, and the universities of Hawaii and of the Pacific. The partnership seeks to minimize communication difficulties, duplication of services, and underutilization of existing resources. The school clinics address the full continuum of mental health, from promotion to treatment, as well as the medical needs of all students. In weekly meetings, the physician, psychologists, social workers and school support service staff discuss students’ special needs in order to create individual treatment plans carried out by the clinic and school staff. Students with more intensive medical or mental health needs are referred to outside providers. The school-based mental health program has been integrated into an overall system of care at Schofield Barracks. The school clinics are one part of a three-pronged approach aimed at improving mental health services for military-connected students and their parents. As part of the Behavioral Health Liaison Project, psychiatry residents act as resources for the Army Family Readiness Groups. The third component, the Soldier and Family Assistance Center (SAFAC) includes numerous clinics designed to support soldiers and their families before, during, and after deployments to war zones. Already there are signs of success: the school clinics are increasing access to care, and decreasing no-show rates, special education referrals, and instructional time lost because of out of school appointments. The program has also resulted in a more positive school climate. In one school, 100% of teachers reported they felt the school had policies that promoted mental health, and 95% felt they were part of a team to best serve students with emotional or behavioral problems.

School-Installation Liaisons

Many installation commanders designate a person whose sole responsibility is to work with the public schools near the installations. The Army has mandated that each installation will have at least one School Liaison Officer. The other services have not institutionalized the school liaison representative, but an increasing number of installation commanders are assigning staff to this role.  The Army also has School Transition Specialists with regional responsibilities. Contact your local installation to get to know the school liaison officer for your area.
School Transition Specialists

The regional School Transition Specialists work with the schools and with School Liaison Officers. School Transition Specialists:

· Act as regional subject matter experts on school systems and practices, national education issues and initiatives, and education-related research (for example, testing procedures, school curriculums, school schedules, school hierarchy, and the “No Child Left Behind” act)

· Serve on the Secondary Education Transition Study (SETS) Steering Committee to plan, implement, and facilitate mutual development of reciprocal SETS Memoranda of Agreement (MOA) best and promising practices

· Establish and implement communication systems to facilitate networking among MOA signatory superintendents

· Represent the Army on SETS-related military and national committees, councils, and taskforces

School Liaison Officers

The “School Liaison Guidebook,” published by the Army, outlines these duties of the School Liaison Officers:

· Keep the command staff informed on key parent and community concerns

· Regularly attend school board or committee meetings

· Provide information to military families, especially to families that must relocate with school-age children

· Conduct a needs assessment or focus group for military families to identify their concerns

· Provide appropriate information and referrals to parents

· Mediate with school staff to resolve problems

· Educate school personnel on the military lifestyle and challenges military families face

· Communicate with school representatives

· Identify and distribute school information to military families

· Arrange access to installation facilities and coordinate assistance from installation operations agencies as needed

· Provide oversight of school volunteer programs that provides support to schools from military units

· Establish community and state relationships that will support and increase the quality of local districts and schools

-------------------------------------------------------------------
Ideas in Action 

Improving Communication with New Parents

* Based on a school-parent survey, the Highlands Elementary School in Naperville, IL initiated a number of strategies to improve communication and involvement with new parents in the school. New families were sent personalized letters from a member of the School Family Community Partnership Team. Midyear, the team hosted a coffee for the new parents with school leaders. Morning and evening coffees were offered. The local newspaper was invited. These two strategies resulted in an increase in new parent attendance at other school events.
* Ft. Leavenworth, KS schools had an annual student turnover rate over 50%. To help students adjust and to quickly involve parents in their children’s education, district schools held parent/teacher conferences in the second week of school, in which parents told  the teachers about their child, his or her likes and dislikes, strengths, attitude, behaviors, etc. Parents appreciated this contact and saw it as a chance to talk about their child as an individual.
* Celebration of Learning Event: Bellevue Public Schools in Bellevue, NE, had a Celebration of Learning event for families. Families visited 10 stations around the school, participating in poetry readings, mural painting, math games, and other activities. If they visited all the stations, they received an ice cream box as a prize. Similarly, Wheeler Middle School in Oahu, HI, held a “Math and Science Family Fun Night.” Families were placed in groups and instructed to visit different stations around the school to participate in different activities. Door prizes and refreshments were available.  Parents gave the event great reviews. 
* Community Leadership Program: The Community Leadership Program at Romulus Middle School in Romulus, MI., trained students to work on a number of projects—creating care packages for deployed military service members, a fundraising walk-a-thon for soup kitchens, fundraising drives for holiday gifts and winter outerwear, lunchtime change donated to families, an ABC coloring book designed by students for the elementary school, and community service at the senior care center. Parents worked alongside students on many projects. Students raised the needed annual $5,000 to administer the program. In 2005, 250 students participated.

* Experiments in Space: In January 2001, the Materials and Manufacturing Directorate at the Air Force Research Laboratory solicited applications from students around the Wright-Patterson Air Force Base in Ohio for experiments to be conducted in space. Thirty student experiments were selected for full development. Wright-Patterson also provided volunteer tutors to schools in the area and established a program that provided free, curriculum-based, hands-on science and math demonstations at local schools. Presentations included Electricity and Magnetism, Weather, Lasers and Optics, Rocketry, Scientific Method, Math Madness, Cryogenics, Chemistry, Bubbleology and more. Over 500 demonstrations have been presented to 12,000 students in over 45 schools across 10 school districts.
* International Day: Delmae Elementary School in Florence, SC, held an International Day event to promote diversity and improve students’ skills in reading, writing, and research. To celebrate cultures from around the world, each class researched a country and then created a bulletin board and display table. On International Day, two professors from a nearby university spoke about their native countries. Because parents participated, children were exposed to native clothing, food, games, artifacts, and many other personal experiences. Each class toured the displays, sampled the country’s food, participated in the local dances, or watched a sports demonstration.
* Parent Reading Academies: Randolph Elementary School in San Antonio, Texas, had “Parent Reading Academies” where parents were trained in specific ways they could work with their children. 
* Welcome Wagon: Third graders (called “Handy Helpers”) at Ballentine Elementary School in Irmo, SC wheeled a little red wagon to the classrooms of new students. The wagon carried “Welcome to Ballentine” pencils, baskets of items, and information for new students and their families. The baskets contained items contributed by the school and community including a magnet with important school phone numbers, donated by a local business; a pamphlet of phone numbers useful to a new family; a coloring book, crayons, and a dictionary, donated by the local grocery store; US Department of Education booklets from the principal; a Parent Resource guidebook from the Safe School Healthy Students Initiative; and a brochure that provided a visual tour of the school.  

�Michael, I don’t think we should include ideas in action here – it should be real programs, but these are here, just in case. 
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� More information on the examples of “Ideas in Action” and “Program Snapshots” in this module are in Epstein, et al., (2002) and on the Web site of the National Network of Partnership Schools at Johns Hopkins University, � HYPERLINK "http://www.partnershipschools.org/" �www.partnershipschools.org�. Ideas in Action were also drawn from a survey of military impacted school staff conducted by MISA in May-June 2006, and the Promising Practices database on www.militarystudent.org.
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