
Mobility and Transition Demonstration Programs
Many of the following programs were recommended by schools and families in military impacted districts – they may or may not have sufficient evidence to show their effectiveness, often because they are smaller programs designed for the specific needs of the school population. 

Freshman Transition Project through the Princeton Leadership Center

The Freshman Transition Project through the Princeton Leadership Center is a New Jersey statewide program designed to help incoming freshmen make a successful adjustment into high school. Faculty advisors train a team of upperclassmen in a variety of leadership and facilitation skills. The student leaders then co-facilitate monthly “Learning Station” activities for all freshmen on topics such as decision making, problem solving, time management, active listening, communication, and relationship building. Freshmen work in small groups with the same student leaders over the course of the year to create a sense of belonging and community spirit within each small group. The program is sponsored jointly by the New Jersey Departments of Education and of Human Services. More information can be found at http://www.princetonleadership.org/highschool.html.
Link Crew

The Link Crew is a year-long program for freshmen transitioning into high school. The program links 8–10 students to 1–2 junior or senior Link Crew leaders. Different options for the program are designed and used by each school to fit particular needs. A school in Fountain-Fort Carson, Colorado, for example, incorporates registration work, vision and hearing screening, and shared lunch on the patio into its program. The same company that provides the Link Crew program has a similar program called WEB for middle school students. For more information, visit: www.linkcrew.com. 
Radford High School Transition Program
The Malama I. Na Haunama Program at Radford High School in Oahu, HI is a transition and orientation program addressing the needs of mobile students in a school district with many military youth. The curriculum was designed to provide preparation and support for all transitioning students to promote academic achievement and a successful adjustment into the Radford community.
http://www.k12.hi.us/~tc/
PACE Program

PACE (Planning Academic and Career Excellence) was developed initially as a transition course to meet the needs of mobile students at Bartlett High School in Anchorage, Alaska. It quickly changed its identity, becoming an accredited high school class with the goal of training leadership and problem-solving skills, as well as supporting new students. Student “facilitators,” once transfer students, teach the course to new students. The facilitators work in groups to create their own lesson plans on a variety of topics. The topics are selected by the school staff and students. Some topics have included: “Self-reliance and responsibility” and “Connecting with the local community.” The focus is not only on transitions, but also building skills that lead to personal competence. The facilitators also learn skills including leadership, organization, and responsibility. Mary McKean, former principal of Bartlett High School, describes: “That is why the PACE program is so wonderful — because it is students turning on the light, if you will, and connecting with their own peers in such a way that then we have their peers who want to become facilitators and it just continues on and on and on. And so it does need to be a school-wide initiative or philosophy that everyone plays a role in.”  PACE is a featured model for “Facilitating Connectivity”, a resource for student-led facilitation as a means of helping students create a positive school environment. The Web site is www.studentfacilitation.net.

Student-2-Student (S2S), Military Child Education Coalition (MCEC) 

This mentor program provides a positive transition experience for new students from military families. A team of student volunteers, supervised by a school counselor or other staff member, teaches transitioning students about three subject areas: 1) Academics, 2) Relationships, and 3) Finding the Way, which includes information about school policies, the community, and a general orientation to the school. Each team customizes the training lesson plans to their home site. The team provides a forum for incoming students to quickly feel welcomed, comfortable, included, and accepted into their new school community. The team also helps outgoing students better prepare for transitioning to another school. For example, Buena High School in Sierra Vista, Arizona, has implemented the S2S program. The high school’s units of instruction include a school tour, a review of school rules, skills for meeting other students with common interests, developing an academic “game plan,” and getting to know the Sierra Vista area. Dr. Jim Hawkins, superintendent of Killeen Independent School District, supporting families of Fort Hood, Texas, said, “One of the programs that we are very proud of and is working extremely well in our high schools is the S2S program, because a lot of times the adults, in terms of transitions, are very interested in the academics and the transcripts and all that, and the kids could care less. They are interested in the social issues and the friends, am I going to fit in, am I going to be somebody or nobody. And so the student-to-student program is an initiative that is led by students. So we have high school students who go through training that is provided by MCEC, and when new students come to the high school, they are in the groups that are student led. And, yes, they learn about school things, but they also learn where to hang out in town, where the best stores in the mall are, and things like that which really help them both academically and socially, and so they don’t feel like they are there by themselves. And no one can do that like a peer. And so we are very proud of that and they are looking at expanding into the middle school area, and we will be one of the pilots for the middle school program.” For more information, see: www.militarychild.org/S2S.asp
