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Overarching Goal

Sustainable food system
• Ecologically sound
• Economically viable
• Socially responsible



A Role for Health Care

• Increase access 

• Increase market 

• Develop voices within health care 
that advocate for more sustainable 
food production systems



“Prevention isn’t just something that happens in 
the doctor’s office….Our members cannot be 
healthy if the communities they live in are not 
healthy.”

Loel Solomon, Ph.D., Kaiser Permanente, National Director 
Community Health Initiatives
Nutrition-A Fresh Approach
Health Leaders Media 12/2004



Kaiser Permanente
• Farmers’ Markets
• Comprehensive Food Policy
• National, interregional, 

interdisciplinary food group
• Sustainable food addendum
• Vending guidelines/ Healthy 

Picks team
• Food Med
• Local food pilot
• More



Catholic Healthcare West
• Community garden
• Food & Nutrition 

Service Vision 
Statement

• Local/ regional 
produce

• Healthy Food in 
Health Care Pledge

• rBGH-free milk
• Fair trade coffee 

survey and pilot
• GPO education



St. Luke’s Hospital-MN

• Organic food
• Compost food waste
• rBGH-free milk
• Fair trade coffee
• Holiday tea
• Signed Pledge
• Lake Superior fish
• Next steps



Bartels Lutheran Home-Iowa

• ~25% local
• Beef without hormones or 

nontherapeutic antibiotic 
use

• Signed Pledge
• Healthcare Caterer 9/06
• Next steps



Fletcher Allen Medical Center-
VT

• Compost food waste
• Organic
• rBGH-free milk
• Fair trade coffee
• Patient menu focus on 

fresh and local
• Farm stand
• Signed Pledge
• Biobased disposables
• Work highlighted in FSD 

9/15/2006



Good Shepherd Medical Center-
OR

• Whole foods and 
scratch cooking

• Organic
• rBGH-free milk
• Locally grown
• Meats produced w/out 

hormones or non-
therapeutic abx

• Biobased disposables
• Signed Pledge



Benefits
• Positive Publicity
• Differentiation from 

competitors
• Better employee 

morale
• Added patient 

satisfaction
• More visible nutrition 

education
• Improved community 

relations



Getting Started



Venues for Change

• Patient food
• Cafeteria
• Catering
• Vending Machines
• Franchises
• Employees benefits



Menu of Options: Steps to 
Healthier Food in Hospitals



Sign the Healthy Food 
in Health Care Pledge

““We pledge to encourage We pledge to encourage 
our vendorsour vendors……to supply us to supply us 
with food that is, among with food that is, among 
other attributes, produced other attributes, produced 
without synthetic pesticides without synthetic pesticides 
and hormones or antibiotics and hormones or antibiotics 
given to animals in the given to animals in the 
absence of diagnosed absence of diagnosed 
diseasedisease……..””



Establish a Hospital Food Policy 

• Develop a broad, integrated food policy 
that can then guide your facility’s future 
efforts. 



Kaiser PermanenteKaiser Permanente
Vision:Vision:

Kaiser Permanente aspires Kaiser Permanente aspires 
to contribute to the to contribute to the 
creation of healthy food creation of healthy food 
systems reflecting systems reflecting 
practices that are practices that are 
ecologically sound, ecologically sound, 
economically viable, economically viable, 
culturally appropriate and culturally appropriate and 
socially responsible.socially responsible.



Catholic Healthcare WestCatholic Healthcare West

CHW  FOOD & NUTRITION SERVICES VISION STATEMENT

CHW recognizes that food production and distribution systems have 
wide ranging impacts on the quality of ecosystems and their 
communities, and so;

CHW recognizes that healthy food is defined not only by nutritional 
quality, but equally by a food system which is economically viable, 
environmentally sustainable and which supports human dignity and
justice, and so;

CHW aspires to develop a healthy food system.



Establish Purchasing 
Preferences

• Informally 
• Formally

– Letters to 
suppliers/ 
distributors/ GPOs

– RFIs
– RFPs
– Contracts



Target a specific issue/ practice

• Non-therapeutic use of antibiotics in 
poultry and meat production

• Use of rBGH in dairy production
• Local
• Fairly traded



Antibiotics Use

• Agricultural 
Resistance…What 
Health Care Systems 
Can Do

• Sample Procurement 
Policy

• Producers lists and 
resources

• Poultry primer and 
purchasing guide



rBGH-free Dairy

• HCWH Position Statement on rBGH
• Guide to Sourcing Dairy Products 

Produced w/out rBGH
• Supplier lists



Fairly Traded 
• Coffee is the U.S.’s largest food 

import and second most valuable 
commodity after oil. 

• Most coffee is grown in 
developing countries under 
conditions that require clear-
cutting and heavy use of 
pesticides and where agricultural 
workers are often underpaid. 



Local Foods



“A dietician for 25 years, Ms. McCain sees connecting 
people to local food as a critical part of her 
responsibilities. ‘To me, that is what a dietician should 
do-connect people to sources of high quality food…’”

“Ms. McCain hopes that some day Munson can make 
purchases of local farm products a routine course of 
business for all meals…the best way to do that, she 
said, is to start slow and learn how to cost effectively 
fold local purchases and food preparation into the 
hospital system.”



Possible Sources of Local Food 

• Farm Hospital
– Individual
– Grower Cooperatives

• Farm Local Distributor Hospital

• Farm Broadline Distributor 
Hospital
– SYSCO, US Foods, etc.



Address Multiple Criteria

• Create your own
• Use one or more existing certification 

systems/ ecolabels



Overall Purchasing Strategies

• Decide on goals/ criteria
• Learn what is already available via existing 

suppliers
• Express a preference for purchasing fresh, 

locally grown, and sustainable food from your 
vendors.

• Work with GPOs
• Investigate the percentage of foods that can be 

purchased outside your vendor contract.





Other GPOs
“Organic are beginning to have a big impact on our 

operations…More and more, our members are looking to 
us to apply our national resources to more localized 
solutions.”

Denise Rubin, Novation
FOODSERVICE DIRECTOR, 11/15/2006

“We’ve seen significant requests for organic items…the requests are 
centering around milk and vegetable categories.”

Christopher Mantel, Consorta
FOODSERVICE DIRECTOR, 11/15/2006



Farmers’ Markets
• Benefits 

– Provide fresh produce to staff, 
visitors, and patients.

– Support efforts to incorporate healthy 
foods into diets by increasing 
availability of fresh, locally-grown 
foods.
Generate goodwill in a community, 
support local growers, and create 
new community partnerships.
Can be authorized to accept food 
stamps and WIC coupons, thereby 
increasing accessibility to healthy  
food in low-income populations. 



KP FarmersKP Farmers’’ Market Patron SurveyMarket Patron Survey

April 2006: On-site farmers 
Markets in 24 Kaiser facilities
47% of patrons who are KP 47% of patrons who are KP 
members* try to schedule members* try to schedule 
clinical appointments on market clinical appointments on market 
daysdays
*  of 270 self*  of 270 self--identified identified 
members, only 136 responded members, only 136 responded 
to this itemto this item

61% report having 61% report having 
increased their intake of increased their intake of 
fruits & vegetables fruits & vegetables ““a a 
littlelittle”” or or ““a lota lot””

Source: Unpublished data. KP Source: Unpublished data. KP 
FarmersFarmers’’ Market Patron Survey, 2005Market Patron Survey, 2005



Tools

• HCWH Farmers’
Markets on Hospital 
Grounds

• KP Manual
• Case studies



Hospital Gardens

Foster a sense of community and pride in 
hospital staff
Offer a place of respite for patients and 
staff.
Serve as demonstration gardens to educate 
the community about organic growing 
methods, integrated pest management, and 
the variety of foods that can be cultivated in 
a small urban space. 
Produce healthy food for patient or cafeteria 
menus.  Cut flowers can be sold or used in 
your facility.



Dominican Hospital’s Garden
• Dominican Hospital, Santa Cruz, CA
• Idea grew from a conversation between the 

storeroom coordinator and the grill chef for the 
Dominican Food Services

• Starting at 1000 sq. ft. with plans for expansion, 
now supplies the cafeteria with fresh seasonal 
foods and herbs featured in the daily menu 

• A local high school participates in care for the 
garden – many of the supplies, funds and labor 
for the project have been donated 



Operation ReachOut Southwest

• Community garden
• Works w/ Bon 

Secours of Maryland 
Foundation

• Community members 
learn organic growing 
practices

• Improve access to 
healthy food

• Plans for expansion



Compost, Divert and Reduce Food 
Waste 

• Space limitations will dictate what type 
of composting method a health care 
facility can adopt.  

While not strictly “food waste,” the 
purchase of recycled napkins, the use 
of paper or ompostable dish ware for 
“take-out,” and recycling of kitchen cans 
and bottles are other ways in which 
hospitals are improving their 
environmental performance.



Compostable Disposables

Compostable food service Compostable food service 
related products available related products available 
include:include:

Plates, bowls, hot and cold cups Plates, bowls, hot and cold cups 
and lidsand lids
FlatwareFlatware
StrawsStraws
Packaging and toPackaging and to--go containers go containers 
(clamshells)(clamshells)
BagsBags



Other 
• Become a fast-food free 

zone

• Provide more healthy 
choices in vending 
machines

• Partner with a CSA



Start a Conversation About 
Healthy Food

Create a multi-disciplinary food committee or 
“team” composed of staff from:

Food and nutrition services;
Purchasing;
Administration;
Nursing, and clinicians;
Other - public affairs, ethics and quality 
improvement personnel.



Baby Steps

“It started slowly: from salad greens, to organic 
carrots and other vegetables, and whole fruits to 
patients as part of the meal. It’s taken a good 
year, baby steps at a time, to where our 
cafeteria customers and visitors could select 
organically grown whole fruit.”

Mark Branovan, St. Luke’s Hospital



Cost

"What we're discovering is, it's a perception that 
doing the right thing is more expensive," 
Gummer says. "It's not a reality. . . . I haven't 
been a month over budget, on food or anything 
else." 

Even if it were, a hospital comes out ahead, 
Gummer says. "When you're looking at food 
costs and health costs, you can't look at, 'How 
much per pound am I paying?' You have to look 
at the whole picture. Healthier people use less 
health-care resources." 



Additional Tools and Assistance

• Help to draft organization specific policies
• Provide “experts” for Grand Rounds, food 

teams
• Work with GPOs  and distributors
• Provide educational tools such as fact sheets 

and case studies
• Help to draft contract language
• Communication network for health care 

providers

healthyfoodinhealthcare.org



Credit 1: Food (3)
1.1 Organic Food

1.2 Antibiotic-free meat
1.3 Food Safety

Support 
organic and 

locally 
produced food 

products

Sponsor 
Farmers 

Markets on site

environmental purchasing



Divert 75% of food waste for 
animal food or composting

Food waste collection system 
and facilities for 
implementation

Credit 2: Waste Management (1):
Food Waste Reduction

Waste management plan

Recycle

waste management



For more information, 
questions  contact us at: 
info@foodmed.org

Breakout Tracks: 
• Obesity and the Food System  
• Protecting Antibiotics through Sustainable      
Food Procurement
• Sustainable Meat Production and Nutrition
Food Waste Management
• Implementing Farmers Markets and Onsite       
Gardens
• Understanding Food Certification
• Food Miles and How to Purchase Local
Healthy Vending and Catering

• Case Studies 

FoodMed 2007-Boston 

foodmed.org

The Second Conference on Healthy Food in Healthcare



“It is important that we recognize the connection 
between a healthy earth and healthy human 
beings…If we don’t have a healthy planet, we 
won’t have healthy human beings.”

Sr. Mary Ellen Leciejewski
Ecology Program Coordinator, Catholic Healthcare West 
Hospitals Go Organic for Patients Sake
The Associated Press, 9/24/2006


