Training of Field Staff (TOFS)

The Training of Field Staff program (TOFS) is a Center initiative that promotes educational and professional development opportunities for all Center field staff.  Through the TOFS program, each field staff member will be matched with a mentor from the Center’s training team, who will help the staff member set annual educational and professional goals.  After the goal-setting exercise, staff members will work with the training team to identify specific workshops and academic programs to meet their goals.  To facilitate their goals, each staff member will be able to use $500 in professional development funds from the Center, 5 educational paid leave days, and $5250 in tuition remission from JHU each year. The training team, site supervisors and Field Director will provide ongoing monitoring of the field staff members’ progress throughout the year.

If you are a staff member and would like more information about TOFS, please contact Kristen Speakman at kspeakma@jhsph.edu.

Center staff members can access the TOFS website through this link https://my.jhsph.edu/sites/IH/caih/default.aspx.
