
MCH Student Fellows Leadership Skills Training Program  
Call #2:  Friday, March 6, 2009 

3:30 to 4:30 p.m. EST 
 
Topic:  Basic Leadership Concepts  
Drawing from Module 3 of the MCH Leadership Skills Development Series: 

Building and Supporting Teams 
 
Learning Objectives: 
 Participants will appreciate the different functional (as opposed to professional) roles team 
members play 

 Participants will draw from their and their colleagues’ experiences to identify effective and 
ineffective team dynamics  

 Participants will understand the role of leadership in fostering an organizational climate 
that empowers people  

  
Preparation for Call 2:   
 
A) Watch the mini‐lecture video on “Building and Supporting Teams” in Module 3 of the MCH 

Leadership Skills Development Series.  http://www.jhsph.edu/wchpc/MCHLDS/m3.html  
 

B) Watch the video clip called “What makes a good team? A bad team?”  
 in the Module 3 section.  http://www.jhsph.edu/wchpc/MCHLDS/m3.html  

 
C) Complete the Reflection Questions on following page. 
 
Resource for Further Study: 
The Maternal and Child Health Leadership Competencies http://leadership.mchtraining.net 
 
 
 



Reflection Questions 
 
 

 
1) What are your strengths in building and supporting teams? 

 
 
 
 
 
 

2) What are your weaknesses in building and supporting teams? 
 
 
 
 
 
 
 

3) Reflecting on some of your recent team experiences, what kind of leadership have you 
brought to those teams?  

 
 
 
 
 
 
 
 

4) Going forward, how might you change your leadership style with regard to building and 
sustaining an effective team? What mechanisms or opportunities do you think you might 
use toward that end? 

 
 
 
 
 
 
 
 
 


