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The Doctor of Public Health (DrPH) program offered in Health Policy and Management is
focused on Health Care Management and Leadership. The focus of the program is on
measuring, monitoring and improving the clinical and financial performance of health services
organizations, as well as training leaders for organizational change. The program curriculum is
based on the Malcolm Baldrige Health Care Criteria for Performance Excellence framework and
targets those who have master’s level training related to health care management.

Baldrige Health Care Criteria for

Performance Excellence Framework
A Systems Perspective

Organizational Profile:
Environment, Relationships and Strategic Situation

2 5
/ Strategic Workforce \

Planning Focus

! 7
Leadership Results
3 6 /
\ Customer Focus Process

Management

4
Measurement, Analysis and Knowledge Management

Malcolm Baldrige National Quality Award, 2011-2012




